FOOTPRINTS FOR LEARNING

BOARD OF GOVERNANCE
BOARD OF DIRECTORS BOARD OF ADMINISTRATION
Founding Members (2-5) Founding Members (2-5)
Chairperson — Parent Principal
Vice — Chairperson — Parent Assistant Principal
Members at large Others as appointed or hired
RESPONSIBILITIES
As a whole the Directors Board is in charge of As a whole the Admin Board is in charge
the following: of the following:
1. Policy Development 1. Policy Implementation
2. Curriculum Development 2. Curriculum Implementation
3. Sustainability, Financials & Budgets 3. Faculty Hiring & Training
4. Resources 4. Disciplinary Counsel (Initial level)
5. Legal 5. School Operations &
6. Student Admissions & Recruitment 6. Administration
7. Disciplinary Counsel (Final level) 7. Student Admissions
8. Hiring/Appointment or Dismissals of 8. Extra-Curricular Activities
Administration Board 9. Events and Promotion
9. Election of members to the Board of Directors 10. Parent & Community Relations

The Board of Directors will invite individuals to fill positions as Directors and/or as
Administrators who satisfy the following criteria:

1. Have a commitment to quality education.

2. Are committed to our Philosophy

3. Are dedicated, cooperative and reliable

4. Bring valuable skills sets and knowledgeability



